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WKH LQLWLDWLYH RI YLFWRU\ 7KH WLPHV ZH OLYH LQ LV DQ HUD RI PDUNHWLQJ FDQ EH VDLG WKDW ZH DUH FRQVWDQWO\ HQJDJHG LQ
PDUNHWLQJPDUNHWLQJRIJRRGVPDUNHWLQJVHUYLFHVPDUNHWLQJQHZVPDUNHWLQJVWUDWHJ\5HJDUGOHVVRI WKHPDUNHWLQJ LV
ZKDWZHPXVW KDYH WKHPHDQV RIPDUNHWLQJZHPXVWPDVWHU WKH IHZPHDQV RIPDUNHWLQJ VXFK DV GHIHQVLYHZDUIDUH
RIIHQVLYHZDUIDUHIODQNLQJZDUIDUHJXHUULOODZDUIDUH7KLVSDSHUGLVFXVVHVWKHPDUNHWLQJSULQFLSOHRIRIIHQVLYHZDUIDUH













WKHQ \RX FDQ ODXQFK DPDUNHW RIIHQVLYHZDU IRU ,, DQG ,,, EXVLQHVV WKH\ VKRXOG WR IRFXV RQ WKH OHDGHU LQ
EXVLQHVVZKRDOZD\VSD\DWWHQWLRQWRWKHOHDGHU
VSURGXFWVDOHVDQGHYHQWKHOHDGHURIWKHVDOHVSULFH%XWWKH
UHDOLW\ LV WKDWPDQ\ ,, DQG ,,, FRPSDQLHV KDYH WRRPXFK DWWHQWLRQ WR WKHPVHOYHV WKH\ DUH RQO\ FRQFHUQHG
DERXWWKHLURZQEXVLQHVVZKHQWKHWURXEOHRQWKHPDUNHWWKHVHFRPSDQLHVZLOOLPPHGLDWHO\UHVSRQGWREXW
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WKH\ JHQHUDOO\ RQO\ FRQVLGHU WKHLU RZQ DFWXDO EXVLQHVV EXW FRQFHUQHG DERXW WKH TXDOLW\ RI WKHLU SURGXFWV
SULFHVDQGVDOHVTXDOLW\OHDGHULQEXVLQHVVPRUHWKDQWKH\PDQLIHVWHGLQQRZD\PRYHGE\WKH0DUNHWLQJ
RIIHQVLYHZDUIDUHZHKDYH WR DVPXFK DVSRVVLEOH DWWDFN VLWXDWLRQZKLOH WKHZKROHERG\ WR ILJKW IRU WKH
ELJJHVWYLFWRU\ZLWKPLQLPDOFRVW
:HWKLQNVRIRUWKHVHFRQGDQGWKLUGEXVLQHVVHVUHJDUGOHVVRIKLVRZQFHUWDLQSURSHUW\KRZVHYHUHDQG
KRZSRZHUIXO LI LWVSRZHULV WKHDGYDQWDJHRIOHDGLQJFRPSDQLHVDQGVWURQJZKHUH WKHQRQWKHPDUNHWZLOO
QHYHUZLQ$VLPSOHH[DPSOHLIDEXVLQHVVZDQWVWRVXFFHHGLWLVQRWRQO\KLVRZQVXFFHVVIXOOLQHKHPXVW















DOVR LPSRUWDQW VWUDWHJLFPHDVXUHV )RU WKHPDMRULW\ RI HQWHUSULVHV ,, DQG ,,, WKHLUPDUNHWLQJ SODQV WHQG WR
LQFUHDVH PDUNHW VKDUH WDUJHW UDWKHU WKDQ VWXG\LQJ WKH VDPH OHDGHU )DFW DFFRUGLQJ WR WKH SULQFLSOH RI
PDUNHWLQJRIIHQVLYH LQ WKHVHFRQGDQG WKLUGHQWHUSULVHV WRGR WKHLURZQFDQ LQFUHDVHDQG WR ORRNDWKRZWR
ZHDNHQWKHRSSRQHQWDEHWWHUZD\IRUWKHPWRUHVHDUFKOHDGHUVDQGWKHQIRXQGZHDNOHDGHUDQGFRQVWDQWO\





VHFRQG7KUHHFRPSDQLHVZKLFKPXVWEH IXOO\SUHSDUHG WRZRUN LQ WKH ODXQFKRI WKHSULQFLSOHRIRIIHQVLYH









7KH FKRLFH RI WKH WDUJHW RI DWWDFN XVXDOO\ WKHUH ZLOO EH WKUHH FDVHV ILUVW E\ WKH FKDOOHQJHU WR LQGXVWU\
OHDGHURIDJURXSOHDGHUWRODXQFKDQDWWDFNWKLVDWWDFNWKHUHLVDJUHDWULVNEHFDXVHWKHGRPLQDQWOHDGHUVKLS
WKHLUSURGXFWTXDOLW\VWDIITXDOLW\FRPSUHKHQVLYHVWUHQJWKVDOHVVHUYLFHVLQWKHPDUNHWKDVDFFHVVWRDODUJH
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GHJUHHRILGHQWLILFDWLRQZLWKWKHVRIWXQGHUEHOO\RIORRNLQJIRUWKHPLVQRWYHU\HDV\GRHVQRWKDYHVXIILFLHQW
JUDVS LV OLNHO\ WR OHDG WKHDWWDFNDERUWLRQ%XW WKLVDWWDFN LVRIWHQHIIHFWLYH LI WKHFKDOOHQJHU VXFFHVVZLOO
OHDG WR SLFN GLVPRXQW WKHQ WKH FKDOOHQJHU DQG OHDGHU RI WKH PDUNHW LQ ZKLFK WKH SDWWHUQ LV EURNHQ WKH
&KDOOHQJHUZLOOFRPHIURPEHKLQGWRDFKLHYHDIXQGDPHQWDOVXEYHUVLRQRIWKHLUVWDWXV
6HFRQGHQWHUSULVHVDQGRWKHUFKDOOHQJHUVLQWKHVHFRQGDQGWKLUGFKDOOHQJHVREMHFWVORFNHGLQWKHERG\RI
WKH FRPSHWLWRUV DUH HYHQO\ PDWFKHG ZLWK WKHLU $W WKLV WLPH WKH FKDOOHQJHU WR GR LV ZDLW ZDLW IRU WKHLU
FRPSHWLWRUV PLVWDNHV ZKHQ WKH FRPSHWLWRU FRPSDQ\ WR WKH YHUJH RI FROODSVH WR SRRU PDQDJHPHQW WKH
FKDOOHQJHU FDQ VHL]H WKH RSSRUWXQLW\ WR RFFXS\ WKH PDUNHW RI FRPSHWLWRUV 7KH VDPH OHYHO ZLWK WKHLU
FRPSHWLWRUVDVDFKDOOHQJH\RXFDQUHGXFHWKHULVNRIDWWDFNDQGWKHFHUWDLQW\RIVXFFHVVLVUHODWLYHO\ODUJHD
VXFFHVVIXOFKDOOHQJHWKHPDUNHWVWUXFWXUHZLOOFKDQJHVRWKHFKDOOHQJHUFDQVWLOOVKDNHWKHOHDGHU









RQO\ WKLV FDQ JXDUDQWHH WKH VXFFHVVRI WKH DWWDFN ,I WKH FKDOOHQJHU GRHV QRW KDYH WKLV VWUHQJWK LWPXVW QRW











E\ WKH FKDOOHQJHREMHFWEXW LQVWHDG WRRNQRW WKH ILHOG DWWDFN)RU H[DPSOH WKH FKDOOHQJHU FDQGHYHORS DQG
FKDOOHQJHWKHREMHFWILHOGRIXQUHODWHGSURGXFWVRUWKHFKDOOHQJHUFDQWUDQVIHUWKHLURZQPDUNHWWKHSURGXFW
LQWR WKH REMHFW LV QRW D FKDOOHQJH WR WKH UHJLRQDO PDUNHW RU DV PXFK DV SRVVLEOH WKH XVH RI DGYDQFHG
WHFKQRORJ\DQGWHFKQLTXHVGHYHORSPHQWRIQHZSURGXFWVDOWHUQDWLYHSURGXFWVDQGFKDOOHQJHVREMHFWVRYHUODS
7KHIRXUODXQFKHGDJXHUULOODZDURIIHQVLYHWRWKHFKDOOHQJHREMHFW7KHHQHP\DGYDQFHVZHUHWUHDWWKH
HQHP\ FDPSVZH KDUDVV WKH HQHP\ WLUHVZH DWWDFN WKH HQHP\ UHWUHDWVZH SXUVXH WR DWWDFNZKLFK LV WKH














WKH PDUNHW UHDFWLRQ LV D PRUH DFFXUDWH MXGJPHQW RQO\ WR SUHSDUH LQ RUGHU WR EHWWHU UHVSRQG WR PDUNHW
FKDOOHQJHVREMHFWVFRXQWHUDWWDFN
:HDUHWDONLQJDERXWWKHSULQFLSOHZLWKWKHODXQFKDPDUNHWLQJRIIHQVLYHZDULVJHQHUDOO\WKHVHFRQGDQG















RI DQG VWDWXV IDU KLJKHU WKDQRWKHU EUDQGVRI FDUVZKLFK LV WR KLV DGYDQWDJH LV DOVR D OHDGLQJ IRUFHZKHUH











WUDQVODWH LQWRPRUHDGYDQWDJHVDQG WKHDWWHPSWDWDOO7KHHQWHUSULVHFKDOOHQJHREMHFWDWWDFNHGRQDOO IURQWV




















&RQFOXVLRQ ,Q VXPPDU\ WKH PDUNHW RIIHQVLYH ZDUIDUH LV QRW ZLWK FDVXDO ZLOO EH DEOH WR FDUU\ RXW D
EXVLQHVV EHIRUH WKH ODXQFK PDUNHW RIIHQVLYH ZDUIDUH RSSRQHQWV ULJRURXV DQDO\VLV DQG VWULFWO\ DELGH E\
VHYHUDOSULQFLSOHVRIRIIHQVLYHZDU WKHRQO\EHIRUHWKH\FDQKLW WKHJURXQGUXQQLQJLQWKHPDUNHWRIIHQVLYH
ZDUIDUH
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